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PROBLEM STATEMENT

SCOPE

DELIVERABLES

GOALS

OWNERSHIPPROJECT SUMMARY

Build a website with a mobile-first responsive design 
that tells the stories of three intentional 
communities in the Southeastern Ohio area:

• Black Locust Farms - Early life 
A community of 4 people that has been recently  formed
and is working to establish itself.

• Currents - Mid-life / transitional
A well-established community of around 70 people that
is currently seeking transition power to the 
next generation.

• SuBAMUH - End-of-life
A community that is no longer active. Before reaching
the end-of-life stage, SuBAMUH was a feminist 
community. We spoke to its last remaining member to
find out how the community ceased to exist. 

We picked these communities because together they 
provide a snapshot of the life cycle of an intentional 
community and because they are centrally located.

What is an intentional community? 
An intentional living community is a planned 
residential community designed from the start to have a 
high degree of social cohesion and teamwork. The mem-
bers of an intentional community typically hold a common 
social, political, religious, or spiritual vision and often 
follow an alternative lifestyle.

How can we educate people on the topic of intentional 
living communities while telling the stories of local 
communities at different stages of life?

Content creators will collect photos, interviews, and write 
the stories. 

The design team will create the website with 
accompanying graphics.

User testing:  
We will conduct a user testing exercise of the website 
using both our personas, and outside users. We will then 
make adjustments based on feedback and 
test results.

UX analysis: 
A successful UX analysis will result in an actionable list of 
tweaks and enhancements that, once 
implemented, will show a measurable improvement
to the product’s user experience.

Highlight why people join intentional living 
communities.

Understand internal governing structures, the 
specific roles of members, and shared economies.

Investigate the lifespan of intentional communities. 

Launch site on April 14, 2020.

In the future, outside of 2020.soulofathens.com, this 
project & content can be used as a portfolio 
pieces by anyone in the group as long as they credit 
the rest of the team and state their roles. 

A well-designed and responsive website that 
tells the stories of three intentional communities 
through: 
• photos
• video
• infographics
• maps

A UX analysis of the project which includes:
• personas
• wireframes
• mockups
• user testing reports

Status presentations for updates on our progress.
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Our approval process: 
turn in        members give feedback        feedback applied 
and changes made        OK’d by team leader )))) 
OK’d by the project manager        OK’d by product owner     
        approved

Weekly meetings outside of class on Tuesdays from 
6 to 8pm.

Keep each other updated on Slack and keep to 
timeline deadlines.

Megan Knapp
Development Lead

File Manager
UX Designer

Herbert Frimpong
Designer

Ryan Vallette
Project Manager

UX Designer
Developer

Molly Roberts
Product Owner
Content Lead

Nicole Dinan
UX Lead
Designer

Developer

Lil Keller
Content Creator

Ally Herrera
Design Lead

Marina Modi
Content Creator

STRATEGY / APPROACH

THE TEAM
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Write as a full sentence
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Why the strange line break?

Becky
Sticky Note
Put this up front. Try leading the summary with Building a website > what is an intentioinal community > you picked three and here's why > the three
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will?

Becky
Sticky Note
While starting with your Proposal doc is a good place to begin the Master doc, try refining the wording and sections to describe the project you ended up with, and make it cohesive. 

For example, use bulleted lists consistently. You will do user testing or you have done user testing? You will create a website or you have? Wasn't that already covered in the summary sentence? 

Open up this page some more to make it more readable. 

You have good content in here. But it doesn't read as telling the story of the project. 
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DUE: STATUS
PRESENTATION
DOCUMENT

User test #2 
results

DUE: STATUS
PRESENTATION
DOCUMENT

Updated personas to match 
styleguide

Weekly Meetup 6-8PM

DUE: ALL ON-LOCATION 
CONTENT DONE (photos, 
videos, etc.)

Bi-weekly Zoom call @ 4

DUE: ALL OFF-LOCATION 
CONTENT DONE (writing, 
photo toning, captions, etc.)

User testing #3 - updated
home page

Updated mockups - 
updated homepage page

Weekly Meetup 6-8PM

Finished code #3

Content page 
and home screen
reactive 

Video lightbox 
code sprint

Bi-weekly Zoom 
call @ 4

User test #3 
results

Bi-weekly Zoom 
call @ 4

Weekly Meetup 6-8PM

Write the stories in text - 
draft #1

Bi-weekly Zoom call @ 4

Bi-weekly 
Zoom call 
@ 4

DUE: SOFT LAUNCH

Bi-weekly Zoom call @ 4

DUE: FINAL LAUNCH

Weekly Meetup 6-8PM

Bi-weekly Zoom call @ 4

Bi-weekly Zoom 
call @ 4

Start user 
testing #2 

First code draft finished

Code #3 - updated home
page and community pages

DUE: STATUS 
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Weekly Meetup 6-8PM

DUE: STATUS 
PRESENTATION

Bi-weekly Zoom call @ 4

Bi-weekly 
Zoom call @ 4

DUE: STATUS 
PRESENTATION

Mockups v2 due

DUE: STATUS 
PRESENTATION

 

aim to 
have one 
community 
done & 
content 
evaluation

Switched 
to Zoom 
calls due 
to Covid-19
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Content InventoryContent Inventory
-list of what is ready and what 
is planned, what we can add to            
presentation, what we need

First draft of code finishedFirst draft of code finished

DUE: STATUS DUE: STATUS 
PRESENTATIONPRESENTATION
-Need to include content inventory-Need to include content inventory
-Layout code v1
-UX deliverables (Inspiration examples, 
Personas, UX goals, Wireframes, Mock-
ups, User testing results)

DUE: STATUS DUE: STATUS 
PRESENTATIONPRESENTATION
-Need to include content inventory-Need to include content inventory
-Layout code v1
-UX deliverables (Inspiration examples, 
Personas, UX goals, Wireframes, Mock-
ups, User testing results)

DUE: STATUS DUE: STATUS 
PRESENTATIONPRESENTATION

DUE: STATUS DUE: STATUS 
PRESENTATIONPRESENTATION

MockupsMockups

Second Code Draft StartedSecond Code Draft Started

Mockups v2Mockups v2

PROJECT TIMELINE
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DUE: PROJECT SCOPE v1

Pick communities
-Go to a couple of times and 
solidify/lock in their participation

Media Releases
Weekly Meetup 6-8PM

DUE: PROJECT SCOPE V2

Personas
-4-6 data-based researched 
personas

UX Goals

Weekly Meetup 6-8PM

Inspiration / 
competitive comparison
- Find examples and bring in to show

Style Guide Finalized

Make new wireframes in figma

Mockups

Second Code Draft Started

Wireframes

Start Coding

Gain access to 
communities 

Wireframes v2

Weekly Meetup 6-8PM

Content Inventory
-list of what is ready and what 
is planned, what we can add to            
presentation, what we need

User testing results #1 due

Weekly Meetup 6-8PM

User Testing #1 
Start

General | Content Team  | Design Team
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Looks intended to be printed. Watch for a spread that jumps like this.
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OUR PROCESS CREATING USER PERSONAS

DEFINING UX GOALS 

Inspiration Gathering
While the content team was building rapport with the intentional communities we wanted to feature, the interactive team 
spent time gathering inspiration for the design and structure of our website. We wanted to do something different and inno-
vative by incorporating a horizontally scrolling home page into our site. We found sites that had aspects we wanted to draw 
from and came together as a group to discuss what we liked about the examples we found.

• The users should learn what an intentional community is
• The users should be encouraged to explore the stories of three intentional communities in Appalachia 
• The users should gain an understanding of the life cycle of an intentional community
• Users should have the opportunity to be curious and explore the side stories to get an understanding of some of the 
     aspects of intentional living communities 
• The site should be usable on mobile and desktop devices
• The site should accurately represent the stories of the people interviewed 
• The site should be innovative and unique in its approach to storytelling 
• Make sure users know how to navigate the site with the varying horizontal and vertical scrolling
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Becky
Sticky Note
What are the sites?

Becky
Sticky Note
Try making this list more concise

Becky
Sticky Note
Why these users/personas?

A lot on one page
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FINDING OUR STYLE ORGANIZATION & STAYING ON TASK

To find our fonts and colors for our site, we made a workspace in Figma where we could all brainstorm ideas in one 
spot. 

In addition to our timeline, we used Trello.com as our central spot for knowing when and what we need to get done.

Becky
Sticky Note
Is the story of how your project came together that you used Figma? Why these colors? Did you evolve into them or is this the final color choice (which seems like all colors)

Becky
Sticky Note
How did you work with Trello?
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Playfair Display
H1 & H2

H3 - H6
Lato
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#D6DOC6

214, 208, 198 

197, 188, 173 107, 93, 72 61, 53, 34 44, 52, 21 204, 129, 38

15, 14, 20, 0 

24, 22, 31, 0 51, 53, 70, 29 59, 59, 80, 61 69, 54, 89, 64 18, 54, 100, 3

#C5BCAD #6B5D48 #3D3522 #2C3415 #CC8126

Background color

Accent color

STYLE GUIDE / COLOR PALETTE STYLE GUIDE / FONTS

We pulled colors from photos on our site to create the palette.

Becky
Sticky Note
Put this with Finding Our Style, and describe how this evolved/came together.



            

WIREFRAMES

We went through a few rounds of wireframing to try out different story structures and layouts. We started with low fidelity 
wireframes and added more detail until we had high-fidelity wireframes that provided an accurate picture of our plan for the 
site. We used Figma to collaboratively work on the wireframes.

The final version of the wireframes includes a horizontally scrolling home page, three vertically scrolling pages to tell the 
stories of the communities, a video module, a sidebar page to tell related stories, and navigation.

Home screen

Navigation Video Module

Community 1 Community 2 Community 3

12 13

Becky
Sticky Note
Good to see wireframes and evolution! Would be good to see previous iterations as well. Remember showing process is the point. 
On this page, why show all three? (they are the same)



            

MOCKUPS & PROTOTYPE

After getting feedback on the wireframes from our content team and a few other people, we created mockups to use for 
user testing and developing our first draft of code. The mockups use stock images and a few images that had been completed 
by our content producers.

We used Figma to create the mockups, using the wireframes as a base. The mockups are prototyped so they could be used 
for user testing.

Version 1:

14 15

Home screen

Community 1 Community 2 Community 3

Home page moves horizontally 
as you scroll vertically

Definition of an intentional 
community displayed before 
the three communities as an 
introduction



            

MOCKUPS & PROTOTYPE

Version 2:

16 17

Home screen

Community 1 Community 2 Community 3

Changes:

Switched to vertically scrolling 
based on user testing and 
feedback

Audio player of community 
members explaining what it 
means to them

Interactive map to allow users to 
view locations of communities

Slide show setup to click through 
the three communities



           

MOCKUPS & PROTOTYPE

Version 3:
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Home screen

Community 1 Community 2 Community 3

Gave titles some breathing room 
based on feedback

Becky
Sticky Note
What types of decisions informed the evolution between versions? User testing? Did you seek feedback? Go back to your user goals?



           

USER TESTING

20 21

We used Optimal Workshop to run a first-click test with our mockups.  focused on three tasks for this test. The first 
was finding the link to the sidebar content. The second asked users how they would play a video on the community 
pages. The third task asked how users would return to the home page from the community pages.

We had 8 participants that took this first-click test. The results were visualized in click-maps and charts that i
llustrated the task success rates.

We used TryMyUI to run user testing on every new version of our mockups. 5 users did a video run-through of their 
experience on the site with every round. 

Becky
Sticky Note
Try listing this

Becky
Sticky Note
Solid description here!

What was a result of the user testing? Did you make changes? How did your team review/respond?



           

THE FINISHED SITE / DESKTOP
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Landing page

Clickable logo
to return to 
home screen

Simple 
navigation

Made photos 
clickable to play 
community member’s 
audio

Interactive map
of community
locations

Navigation

Home screen



           

THE FINISHED SITE / DESKTOP
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Landing view of community pages

Button to 
encourage users to 
continue on into 
the story

Community page footer

Community Page

Becky
Sticky Note
good idea to describe some highlights



          

THE FINISHED SITE / MOBILE
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Landing Page



          

GOOGLE ANALYTICS / LAUNCH DAY GOOGLE ANALYTICS / SINCE LAUNCH DAY
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Analytics of our website Analytics of our website 

Analytics of our website compared to the other Soul of Athens teamsAnalytics of our website compared to the other Soul of Athens teams

Becky
Sticky Note
Good idea to bring this in. Why? What were you looking for? What did it inform?




